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LEAD Scholars Program 
Introductory Leadership Course 2003 

Explore and Define Reflection Assignments 
 

Throughout this semester you will be asked to explore and define different aspects 
of leadership, leaders on campus, and leadership in action.  These reflection 
assignments will help you compose a portfolio of thoughts, ideas, information, and 
allow you to build a strong foundation of personal leadership.   Each assignment will 
help you piece together your vision, values, and practices of leadership throughout 
this semester.  Use these assignments to help you explore and define best practices of 
leading and personal effectiveness in your life.   
 
 
 

Assignments 
 
 
#1 Lifeline of Leadership Reflection 
 
Due:___Week 3____ 
 
Total Points: 10 
 
In order to know where you are going on your leadership journey, it is important to 
know where you came from.  In the Lifeline of Leadership Reflection paper you are 
asked to explore, define, and reflect on your past leadership, academic, and service 
involvement.  In this paper please use the following explore and define questions to 
guide your writing and reflection.   
 
Explore: 
Where did your leadership come from?  Who motivated you to seek a life of 
leadership?  What specific events encouraged you to step up and take the lead? 
 
Define: 
What does the term “leadership” mean to you?  Based on your life experiences to 
this point, what is your personal philosophy of leadership?  What do you hope to 
learn about yourself and your abilities this semester as a leader? 
 
Requirements: 

• 2-3 full pages 
• Double spaced 
• 12-point font 
• 1 inch margins  
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#2 Interview of a UCF Student Leader Reflection 
 
Due:___Week 6______ 
 
Total Points: 10 
 
On your leadership and involvement journey, it is important to ask questions of 
those who have walked before you.  In this reflection you are asked to interview a 
student leader at UCF on his/her involvement with leadership, academics, and 
service.   
 
Possible questions to ask during your interview: 
 

• What is your personal philosophy/definition of leadership? 
• How did you first get involved in clubs and activities at UCF? 
• What skills do you believe are important to be an effective leader?  Why? 
• Who is your role-model/mentor at UCF? 
• What are some of the activities that you perform in your club/organization? 
• Do you find it difficult to balance being involved with clubs/organizations 

and your schoolwork?  Please explain. 
• What has been your biggest challenge in leadership/ as a student leader? 
• What has been your biggest celebration in leadership/ as a student leader? 
• What are some resources at UCF that every student leader should know 

about? 
• What are some words of advice that you would give to a new student leader 

here at UCF? 
 
Define: 
Is your philosophy of leadership similar to that of this student leader?  Yes or no 
and why?  Has your personal philosophy changed or been modified since your 
interview?  What are clubs/organizations are you interested in getting involved with 
at UCF. 
 
Explore: 
What did you learn from this interview with the student leader about leadership?  
What leadership specific theories relate to how this person views leadership?  How 
will you take his/her words of wisdom and apply them to your leadership, academic, 
and service development while at UCF? 
 
 
Requirements: 
 

• The student leader that you select must be a current student leader at the 
University of Central Florida.   
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• He/she must hold a leadership position in a registered club/organization at 
UCF (to find a list of registered clubs and organizations please visit the 
Student Activities website at www.osa.ucf.edu for more information). 

• He/she must  be either a junior or senior in credit standing. 
• You must meet face-to-face with the student leader.   
• You must contact the student leader no less than 1 week before the interview 

to arrange a time to meet. 
• You must start early on this project.  YOU are responsible for seeking out 

and contacting the student leader.  If you are unable to get a hold of a 
student leader, quickly try to contact someone else.  In the end YOU (and 
your grade) is responsible- procrastination on your part does not constitute 
and emergency on a student leader’s part.   

• If you are having trouble, meet with your mentor for ideas and suggestions.    
• 3 full text pages minimum 

o 2-pages for the actual interview 
o 1-page for the analysis, explore, and define questions to be answered 
o Include the student leader’s name, club/organization, e-mail address 

and phone number at the end of the assignment  
o Double spaced 
o 12-point font 
o 1 inch margins  

 
#3 Club/Organization Analysis and Reflection 
 
Due:__Week 9_______ 
 
Total Points: 10 
 
Before you can jump into involvement at UCF you need to see what’s out there and 
what sparks your passion and interest.  In this Explore and Define Reflection you 
will be asked to attend a meeting of a registered club/organization at UCF and 
report on the following information. 
 
Key analysis components: 
 

• What is the mission statement and vision of this club/organization? 
• How many members are in this club/organization? 
• What is the purpose of this club/organization? 
• What is the leadership structure (president, vice president or committee 

chairs etc)? 
• When and how was this club/organization started (history of 

club/organization, created out of a need or interest in the students)? 
• How was the actual meeting you attended run (effectively, 

organized/disorganized, too long/short)?  Please provide specific examples to 
support your opinion.   
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Define: 
Are your personal values and interests aligned with the organizational values?  
What specific leadership theory (Trait, Situational, Transactional/Transformational 
or Servant) can be used to describe those running the club/organization and meeting 
(if you are not sure explain these theories to a student leader/member and ask one of 
the student leaders/members involved)?  What are the key elements in motivating 
member of a club/organization? 
 
Explore: 
What did you learn from this experience?  If not already a member, are you 
interested in joining this club/organization in the future?   In speaking with the 
club/organization members are they learning about leadership through the activities 
and/or events that this organization is a part of?  What ideas would you bring to the 
table in working with this club/organization?   
 
Requirements: 
 

• The student organization that you select must be a registered 
club/organization at the University of Central Florida.   

• You must attend at least one of the selected club/organization meetings. 
• You may currently be a member of the club/organization 
• You must announce to the club/organization president or student leader that 

you are attending their meeting 
• You must start early on this project.  YOU are responsible for seeking out a 

club/organization to analyze.  In the end YOU (and your grade) is 
responsible- procrastination on your part does not constitute and emergency 
on the club/organization’s part.  If you are having trouble, meet with your 
mentor for ideas and suggestions.    

• 3 full text pages minimum 
o 1-page for the Key Analysis Components  
o 2-pages for the explore and define questions to be answered 
o Include the student leader’s name, signature, club/organization, e-

mail address and phone number at the end of the assignment.  Your 
student leader will be contacted verifying your presence at the 
meeting.   

o Include date, time, and location of the meeting   
o Double spaced 
o 12-point font 
o 1 inch margins  
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#4 My Leadership Platform Reflection  
 
Due:__Week 12_____ 
 
Over the past semester you have learned about the essential tools and foundation of 
leadership.  You have learned how leadership theory guides practice, how certain 
experiences and events shape the values of student leaders on campus, how clubs, 
organizations, and community play a major role in creating an understanding of self 
and environment, and how our personal philosophy of leadership guides our values, 
actions, motivation, and commitment to learning, leading and serving.  This 
semester has allowed you to explore and define leadership from many different 
angles and through different lenses. 
 
The platform reflection is the capstone of your explore and define experience.  A 
person’s platform is what they stand for and believe in based on the experiences that 
they have had.  As you are aware, many leaders have platforms including 
politicians, teachers, athletes, and musicians. 
 
In this reflection you are asked to state, analyze, and discuss your leadership 
platform including what you believe in, value, are passionate about and how your 
leadership skills have changed and/or remained the same this semester.   
 
 
Define: 
What is your personal leadership philosophy and/or definition?  How has this 
changed over the past semester?  What specific leadership theories (Trait, 
Situational, Transactional/Transformational or Servant) have guided your practice 
as a leader this semester?   
 
Explore: 
Where are you “right now” in terms of your own personal leadership?  What have 
you learned from your LEAD Scholars experience so far this semester?  What 
service activities are you passionate about?  How would you change the world if 
given the opportunity?  What have you learned about yourself this semester?  How 
have you explored different opportunities on campus?  How will you continue to 
learn, lead, and serve at UCF? 
 
Requirements: 
 

• 2-3 full pages 
• Double spaced 
• 12-point font 
• 1 inch margins  


